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Circular No. 21 KINGSTON, JAMAICA

File No. 107/166
Division: Public Expenditure Policy Co-ordination

Perma_ment Secretaries
Heads of Department -
Chief Executive Officers

Re: Contracting Between Government Entities and the Use of Force Account

Permanent Secretaries, Heads of Department.and Chief Executive Officers are hereby advised of
the following policy and guidelines for contracting between government entities and the use of
Force Account. This circular supersedes Ministry of Finance & Planning Circular No. 29

Procurement of Goods, Services, and Works between Government Entities dated November 22,
2005.

1. DEFINITION OF TERMS

1.1 Contracting Between Government Entities
Contracting between government entities occurs when one entity provides goods,

services and/or works at an agreed fee/rate as a one-time engagement or over an
extended period.

1.2 Force Account
A Force Account is a procurement method where a government entity implements
rehabilitative or developmental work by utilising its internal resources rather than
contracting the work to an external entity. In such instances, the government

entity may be required to procure raw materials and/ or engage temporary labour
to carry out the work.
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PLANNING AND BUDGETING

2.1

2.1.2

2.2
2.2.1

222

Planning
For each financial year, government entities engaging the services of another

government entity or using Force Account should include these activities in their
functional/operational and procurement plans.

The functional plan should: -
* Be aligned with the procuring entity’s objectives, strategies and reflect agreed
deliverables as stated in the contract or service level agreements.

* For Force Account, demonstrate the entity’s capacity to successfully carry out
such an undertaking.

The procurement plan should:

*  Qutline clearly defined strategic advantages to contractmg a government
entity or using Force Account.

®* Include a schedule of procurement activities relating to Force Account and
proposed/existing contracts with other government entities.

* Include the estimated value of the procurements.

Budgeting ‘
Every government entity which contracts another government entlty or use Force

Account must ensure that it has the necessary budgetary provision to undertake
the services/work or purchase of goods.

Where contracts or Force Account activities span more than one (1) financial
year, the estimated contract sum payable in each financial year must be prov1ded
for in the respective years.

PROCUREMENT PROCEDURES

3.1

3iA

342

General Procedures

Entities contracting another government entity or using Force Account must
adhere to the principles of the government procurement policy.

The procuring entity must demonstrate the basis for using Force Account or
contracting another government entity. The decision must be the best option

available to the entity to ensure efficiency, effectiveness, economy, fairness and
transparency.

The procuring entity is responsible for ensuring that the prices quoted by the
contracted entity are competitive with current market prices for the goods,
services and/or works.
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